
Food Products Leader Finds Recipe for TPRM 
Success With GAN Integrity
PICTURE THIS...
You’re leading a world-leading multinational food-products corporation, renowned for its diverse range of high-quality food and beverage products. 
Your innovative approach and commitment to health and sustainability have earned you a reputation for excellence in the industry. Your global  
presence means you collaborate with a vast network of third-party partners to deliver products to consumers worldwide.

BUT...
Managing such a broad third-party ecosystem across different business units is a huge challenge. A fragmented approach to due diligence and  
onboarding has led to third-party risk data being spread across multiple systems that don’t integrate well. To make matters worse, these systems 
are managed by employees who rarely use or interact with them due to their roles. This fragmentation results in long turnaround times for  
onboarding new partners and limited visibility into the risks these relationships carry. Compliance struggles to keep up with the company’s 
third-party ABAC program, increasing the organization’s exposure to potential risks.

SO...
In 2019, you turn to GAN Integrity. We help you build a comprehensive and connected third-party due diligence program. Our centralized platform  
offers a unified approach to managing third-party risks, seamlessly integrating across all business units. With the support of a dedicated team and 
scalable technology, we consolidated 40 separate ABAC due diligence processes into a single, consistent approach for the entire organization.  
Instead of feeling overwhelmed, the compliance team can now roll out the solution across all business units at a pace that’s right for you.

You’ve quickly scaled from managing 20,000 third parties to over 200,000 on the GAN Integrity platform. This has saved you 
significant time and money, enabling your compliance team to focus on the top 10% of high-risk third parties while the platform 
handles the rest with custom rules. Now, onboarding new partners is faster and friction-free, improving your overall efficiency. 
Today you have a solid, scalable compliance program that protects your organization and supports your wider strategic goals. 
Now that’s better.
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